
w 

Approved For Release 2001/08/10 : CIA-RDP78-04718A002600410144-1 




REGULATION 



PLANS, PROGRAMS, AND PROJECTS 
26 November 195^ 


Rescissions 1 a. 

b. 

c* 


PROJECT .REVIEW OOK'UTTEE 

CIA Regulation dated 16 January 1953 ' 

Meaxurani ,1 rated 15 May 1 951, from Williaa H. Jackson, 
Deputy director of Central Intelligence, Subject f 1 
“Project Srrltv Ce*»dtte« Proeedasres (See Eegulation^^B 
Sfeeaoraudi.o, dated 29 Septnsfoer 1951, from Alien W. Dulles, 
Deputy Director of Central Intelligence, Subject: 

"Ihroject Review Cowsaittes Procedures Mtascraudum No* 2" 
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1. GENERAL 

a» The Project Review Committee performs a staff function for the Director of 
Central Intelligence in the consideration of programs and projects planned 
to implement Agency activities* 


b. This Regulation prescribes the organisation, responsibilities, and opera- 
tions of the Project Review Committee* 

2* ORGANIZATION 

a* The Project Review Committee is organized as follows: 

• (l) Voting Members: 

Special Assistant to the DCI for Planning end Coordination - 
Chairmen 

Deputy Director (Plans) 

Deputy Director (intelligence) 

Deputy Director (Administration ) 

Inspector General 

(2) Nonvoting Members : 

General. Counsel 
Comptroller 

(3) Recording Secretary 
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I PLANS, FROGRAI’S, A® PROJECTS 

i 2 5X1 A 2 6 November 1954 

b» Voting and noavcting wstfeers Kay designate! their tooediate assistants 
|i to act for them as Coataltto* members. but not with a frcgnsacy which 

| prejudices the purpose of iefe« Ccwictees * n 
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c. Deputy Directors relit: jniah their seats on the Oundttee and sit with 
the presenters *> tea projects and. progress which have originated in their 
respective areas «rc twSsg ccretdercd* 

d. The Deputy Director of Central Intelligence attends Committee meetings 
at his discretion* 

3* RESPONSIBILITIES 

The Project Review CcHWittea, established in accordance with the provisions 
of this Regulation, will 


a. Review each fiscal year all Agency programs, projects, and operational 
activities, with the exceptions stipulated in paragraph k below, and 
will make reecemsendations to the Director regarding the original, egtproval 
or subsequent approval of such projects, plans, and operational activities. 

b. Incorporate in the above - mentioned recoTOBendat ions to the Director such 
special stipulations and conditions as are deemed appropriate • 


c* 


d. 

25X1 A 


consider from the point of view of the Agency as a whole all projects, 
plans, and operational activities submitted to them in terms of the fol- 
lowing criteria. 

(1) Whether what is proposed is consistent with and satisfies the 
requirements of Government policy; 

(2) Other policy questions as may be involved; 

(3) Need for what is proposed, including evaluation of the relative worth 
of anticipated results; 

(4) Feasibility of what is proposed, including security considerations; 
and 


(5) Consonance of what is preposed with budget presentations and limita- 
tions and with support capabilities. 

« 

Draft and recommend for publication procedures governing the submission 
of the following: 

(1) Annual and 

(2) Projects see 
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FLAT'S , PROCKAKS, AND PROJECTS 
2 6 November 1934 


EXCEPTIONS 


25X1A 


The Project Review Ocen&ttee c’oen not revi ew and mice reecmnendfttloiis 
regarding either original or fiisisea^jpast approval of ^ 

a* Certain FI projects* Ihere Its an ejrtr?.-FRt! procedure (oee Regulation 7 
HI for the apprcruJ. of PI projecta mfias? w&icfit,, jrsgmtfOess of the 
amounts involved., they my he euhaitted to the iYojec.t Rarlftw Cowittee 
either by the Bennty Manner (Fleas). or at the request of the Deputy 
Director for Ct-ntrel intelligence: 

b. Projects not exceeding $25#0GO la a i$y ona fleoal year which are approved 
by a Deputy Director and fnr which funds aw available within the 
budget under which he operates; and 

c. Projects which the Streetcar apeclfioaUy exttioriv.es be submitted to 
him without Project Review Cowndttee action. 

5. FUNCTIONS 

Subject to the exception a listed in paragraph 4 above, -the Project Review 
Committee reviews and ra&bss recoEs-cndatiors regarding: 

a. Original approval of: 

(1) All projects in amounts exceeding $25,000; 

(2) All projects in amounts of $25,000 or less when so requested by the 
Deputy Director sponsoring the project, l.e«, when questions of 
significi^gjl ga^id^iih-j^^at ^epend on dollar values are involved; 

(3) All reel ^^ate and construction projects. 


(4) All projects and operational activities sponsored by the Assistant 
Director for Personnel, the Assistant Director for Communications, 
and the Director of Training* 

Subsequent approval of: 

(1) All projects which, when initially approved by a Deputy Director, 

were for an amount not exceeding $25,000 but for which, during the 
same fiscal year, additional amounts are required which bring the 
aggregate to more than $25,000; • 

(2) All projects, regardless of whether the original amount involved was ' 

more or less then $25,000 when, in a fiscal year other than that for 
which the project was approved, additional Ponds sought amount to more 
than $25,000, unless such projects have been individually included in 
and approved as a part of an area or operational program; and > 

3 * ’ > 
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(3) AH projects regarding which the original recommendation of the 
Project Review Committee contained stipulations or conditions 
requiring further Committee consideration. 

6. OPERATIONS 

j 

a. The Recording Secretary will (,h 


(1) Schedule CceasAhtee meetings and notify Members of the Coimittee 
of special Meetings, 

(2) Effect the distribution to the Deputy Myecior of Central Intelli- 
gence and the members of the CeamLtfcee 'the agenda of the meetings and 
copies of the projects for consideration with all supporting material, 

(3 ) Provide members with a record of action talasn on each project or 
program. 


b. Record of Action 

When Idie Committee’ s recommendation has been favorable, the record of 
action is Included in the Sign-Off Memorendva acted upon by the Director; 
when the Ccesnittee'n recoaraendaticn either is unfavorable or proposes 
reconsideration at a later date prior to submitting recoranendntions to 
the Director, the members are provided with a Record of Action memorandum. 


Mill W* H1H.ES 

Director of Central Intelligence . 
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